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From Telecom Italia Group (1998) to TIM Group (2017)

TIM (Telecom Italia Group) operates in the ICT market in Italy and Brasil

offering fixed and mobile telephony, Internet, digital content and cloud services

Telecom Italia Group 1998

TIM Group 2017
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DigiTIM 2018-2020 pillars

Best in class customer engagement
-

Cash-flow | [7Xel2 Qi €) CAPEX effectiveness
. * Create a lean efficient and zero-based cost structure leveraging the * Maximize value driven CAPEX deployment leveraging current UBB
genemtlon digital transformation and data analytics infrastructure
© Digital ) Advanced Analytics and Al &8 People, culture & organization
* Enable superior customer engagement * Implement leading capabilities to capture * Drive accountability, transparency and
A -l and omnichannel experience while value both on customer engagement (e.g., performance based culture via agile
9' e unlocking efficiency predictive CLM) and cash flow generation organization and high employee

organization (e.g., predictive maintenance) engagement

S (P Execution
= = TI M * Drive implementation pace and drastically streamline internal processes with end-to-end Transformation Office
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5G and beyond: the next generation E2E architectures

Software Defined Networking, Virtualization, Cloud Edge Computing and Artificial Intelligence will enable high

degree of flexibility of network functionalities and services (netwok slicing, on demand services)
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The new Customer Needs

Customer Needs and Technological Performance

2 0 1 7 This Is What Happens In An
Internet Minute
facebook. u

Google  goo000 16mition  YoufED
Logins Text
3.5 Million Messages 4.1 Million
Search
NETFLIX Queries

70,017
Hours
Watched

@ $751,522

Spent Online

1.8 Million
; 452,000
Snaps
0= SECONDS e ol
15,000
o 590,00
Messenger o
Q A2 156 Million 4
Created Emails Sent
50 40,000
Voice-First Hours v
Linked Devices Shipped  Listened DA p—
x W @Lorilewls
a@gon«ho' © spotify W @OfficiallyChadd

ul
-
=

Latency o

1ms Augmented Tactile

reality Internet
Virtual
Reality Person to
person
10 ms ekt Multi-person Person to
i 4 video call machine
Machine to
machine

100 ms

1Gbps
— o e

Source: Commission analysis based on GSMA and EIB

<1 Mbps 1 Mbps 10 Mbps 100 Mbps

ICOREC 2018
Tunis, March 13th 2018




5G services without boundaries

5G USE CASES
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The Digital Economy Scenarios

Digital Economy and Business Scenarios
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The new Telcos business models of the Digital Era

Customer relationship
remains with Telcos

5
S The engineer
The .2 .
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The Convergent Multisided Business Model
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Towards a new regulatory framework

The regulatory process is complex and long. We need more
simplicity and harmonization in national rules.

“ ( Y'SR \/

Digital is a paradigm shift. The new digital ecosystem will be
driven by convergent markets.
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The best
way to
predict the
future is to
create it.

Peter Drucker
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